Leadership Training Workshop

Vientiane, Lao

Organized by Miss Viengkham Phengsouvanh, Lao NL03

Some 40 Lao youths, mainly LPYs from SSEAYP 98, 99, 2001, 02, 03, 04 and 05 attended a Leadership Training Workshop facilitated by Mr. Ho Meng Wai on May 13, 2006. 
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The outcomes of the workshop include:

· Understanding the practical approach to leadership.

· “Push” vs “Pull” Leadership strategy and Purpose driven leadership

· Understanding own and others behavioral styles, strengths and weaknesses.

· Strategy to relate more effectively with people of different styles.

· Experienced Conflicts when working as a team. Conflict resolution styles and intentions. Strategy to resolve conflicts.

· Understanding Team motivation.

· Strategies to build effective teams.
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Some participants indicated that apart from learning new skills in leadership, the workshop was also a “reunion” of LPYs from different batches to socialize and network. It kindles passion among LPYs to work together to contribute to an active SSEAYP alumni association in Lao in time to come. It also paves the way for a Strategic Planning Workshop as a follow-up action. 
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Acknowledgements must be given to Miss Viengkham Phengsouvanh, Lao NL03 from the Youth Union Office and her team of helpers (all LPYs) for their efforts in organizing the workshop. A note of thanks also to SSEAYP International Singapore for supporting the Action Plans of Ren programs. It also demonstrated the opportunities where alumni associations of SSEAYP can collaborate across national boundaries.  

“Passing Message” - communication





“Tower Construction” – working styles





“Unlearning & Relearning” - mindset





“Let’s negotiate” – Conflict resolution








“Blind Challenge” - Empathy





“Let’s talk” – group work





Group Photo – “like SSEAYP days”
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